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Strategisches Projektmanagement May 12 2021 Das Buch vermittelt dem Leser, wie Projektmanagement organisationsweit eingeführt werden kann. Dabei geht es nicht allein um Einzelprojekte, sondern gezielt
um das Management mittlerer bis großer Projektportfolios. Ohne besondere Vorkenntnisse lernt der Leser, wie in den drei Phasen Standardisierung, Zentralisierung und Professionalisierung verbindliche
Projektmanagement-Prozesse und -Methoden entwickelt und umgesetzt werden können. Das Buch stellt dabei dar, welche besonderen weichen Erfolgsfaktoren zu berücksichtigen sind, welche Aufgaben dem
Top-Management zukommen und wie Projektmanagement nachhaltig verankert werden kann. Darüber hinaus wird in einem separaten Kapitel der Trend zur Projektwirtschaft beschrieben, und es wird
aufgezeigt, mit welchen Entwicklungen rund um das Projektmanagement Führungskräfte in den nächsten Jahren rechnen müssen. Fallbeispiele und umfassende Fallstudien führender Unternehmen aus
verschiedenen Branchen runden das Buch ab.
Write Your Own Business Case Studies Apr 30 2020 In Write Your Own Business Case Studies, Paula guides you through topic and customer selection, interviewing, structuring the case study, and in-depth
writing and editing instruction. You'll learn how something so well known as the story structure from books and movies can bring your business case studies to life and give your company the edge in a highly
competitive world. You'll learn the importance of WIIFM (What's in it for me) and why you must understand and provide for the needs of your reader if you want to succeed. When the case study is done, you'll
hold onto your notes to re-use for five more marketing pieces. In part two of the book you'll use this information to write handouts, media releases, articles, blog posts, and eblasts.
Rethinking the Case Study in International Business and Management Research Jun 13 2021 'This book provides a thought-provoking and refreshing perspective on case study research. Building on a
pluralistic approach it takes us away from the conventional wisdom and adds to our understanding of the various ways in which case research methodologies can contribute to our insights. It is a "must read"
for qualitative researchers, and provides useful insights to all international business researchers.' - Yves Doz, INSEAD, France
Case Study Methodology in Business Research Mar 22 2022 "This modular textbook is primarily aimed at serving research methodology courses for final year undergraduate students and graduate students in
Business Administration and Management and is also useful as a handbook for researchers."--BOOK JACKET.
Case Studies on Chinese Enterprises Sep 04 2020 With China's strategy shifting from political focus to economic focus, the business environment is more and more in favor of domestic and foreign
enterprises, in terms of direct investments, joint ventures and various forms of collaborations. Thus, this book containing first-hand materials of Chinese enterprises would be of invaluable use.
Case Studies for Business English Aug 27 2022 Case Studies for Business English is designed for students of Business English in universities and vocational colleges. Studying case studies enables students
to develop their analytical skills, critical and strategic thinking, understanding of business theory, business knowledge, and business communication skills. Students also enhance their ability to use and select
thecorrect tool for business communication at the right time. They practice, experiment, get feedback, and gain practical skills. Case Studies for Business English is a course that is engaging, motivating, and
pragmatic.Each unit contains an original case study text, exercises to develop understanding and communication of business tools and strategy, a step-by-step approach to case study analysis and report
writing, as well as role plays and tips on developing businesscommunication skills for presentations and meetings. In addition, students can benefit from a full reference section with a step-by-step checklist for
case study analysis, a guide for exam assessment, a selection of supplementary case study texts, and an answer key.CEFR level B2/C1
The Business Models Handbook Jul 02 2020 Benefit from a reliable collection of the most valuable business models, including detailed coverage of each model, expertly explained theory, as well as case
studies and supporting templates.
Case Studies in Business Ethics Aug 15 2021 This collection of quality cases and essays on business ethics addresses some of the most pertinent ethical issues in today's business environment. It goes well
beyond matters of fraud and public relations to consider standards of professionalism, corporate decision- making structure, the interface between ethical theory and economic practice, etc.; contains cases
that deal not only with ethical failures, but with ethical successes.
Project Management Case Studies Jul 22 2019 The latest edition in the gold standard of project management case study collections As a critical part of any successful, competitive business, project
management sits at the intersection of several functional areas. And in the newly revised Sixth Edition of Project Management Case Studies, world-renowned project management professional Dr. Harold
Kerzner delivers practical and in-depth coverage of project management in industries as varied as automotive, healthcare, government, manufacturing, communications, construction, chemical, aerospace, and
more. The latest edition of this bestselling book acts as the perfect supplement to any project management textbook or as an aid in the preparation for the PMP certification exam. The author includes new
topics, like risk management, information sharing, scope changes, crisis dashboards, and innovation. The Sixth Edition includes ten new case studies and a wide array of updates to existing cases to meet
today’s industry standards and reflect the unique challenges facing modern project management professionals. This new edition: Features 10 new case studies from LEGO, NorthStar, Berlin Brandenburg
Airport, and more Includes over 100 case studies drawn from real companies illustrating successful and poor implementation of project management Provides coverage of broad areas of project management
as well as focused content on the automotive, healthcare, government, manufacturing, communications, construction, chemical, and aerospace industries Offers new topics including risk management,
information sharing, scope changes, crisis dashboards, and innovation Perfect for students taking courses on project management during their undergraduate degrees and at the graduate level as part of an
MBA or graduate engineering program, Project Management Case Studies is also an indispensable resource for consulting and training companies who work with other professionals.
Business English Dec 19 2021 Das Buch enthält einen umfangreichen Wortschatz, wichtige Phrasen und Textbausteine in britischem und amerikanischem Englisch. Besonders wertvoll sind die sprachlichen
und interkulturellen Tipps und Knigge-Regeln für das korrekte Benehmen im englischsprachigen Kontext. So gelingt Ihr Business auch auf internationalem Parkett. Inhalte: E-Mails in English Phone Calls in
English Presentations in English Meetings in English Negotiations in English False Friends in Business English
Der Weg in die Unternehmensberatung Sep 16 2021 Das erste Buch, das gezielt auf Case-Study-Einstellungsverfahren bei Unternehmensberatungen vorbereitet. Die Autoren stellen Portraits der TOP 20 unter
den deutschen Unternehmensberatungen und die Grundkonzepte der Case-Study-Bearbeitung vor.
In Company Nov 18 2021
Wal Mart Business Case Study Dec 07 2020 Research Paper (undergraduate) from the year 2006 in the subject Business economics - Marketing, Corporate Communication, CRM, Market Research, Social Media,
grade: 1.0, Western Carolina University, course: Marketing Management & Mature Consumers, 7 entries in the bibliography, language: English, abstract: Wal-Mart, the largest retail company in the world,
specializes in the operation of mass merchandising and supermarket stores. The company operates through three segments, namely the Wal-Mart stores, Sam’s Club, and the International segments in Asia,
Europe, and South America. Wal-Mart is headquartered in Bentonville, Arkansas. Wal-Mart recorded total revenues of $287.9 billion during the fiscal year ended January 2005, an increase of 11.3% over fiscal
2004. The company recorded a net income of $10.2 billion in fiscal 2005, an increase of 13.4% over 2004. There are several issues that impresses me about this company and of course some that I find
unimpressive. First of all, a question that I asked myself for so many times was: How could it be that it is so easy to get in but so hard to get out? I can imagine that ever since they built a “super” WALMART
here in Cullowhee, the place has really livened up (I can not tell how it was before. I just spent a year in Cullowhee as an international student). I mean where else can a guy go at 2 o’clock in the afternoon and
find more people than there are open registers. It is literally amazing to me for the simple fact that every experience is a new one. You walk in and there is just as much hustle and bustle as Santa’s workshop, or
Hugh’s Mansion. So you grab a cart and immediately jump in the fast lane. Not a good move in my opinion, once I had a fender bender with an elderly woman. She rammed into the back of my leg in a motorized
cart and before I could say excuse me she said, “That’s how people get run over.” But as usual I kept on truckin’ and the first place I go is to the toiletries section. I always go there first because no matter what
you always need something. From that point on, you are infected with the Wal-Mart virus. This infection deteriorates the bankbook and can result in permanent financial trauma. My advice is to practice safe WalMart spending and bring somebody who has no money. The worst part of the whole experience comes upon exiting the building when you have to pass the security checkpoint at the door wearing a rubber
glove. I really hate this part because it makes you feel like you did steal something. The person politely asks for your receipt and looks at it to make sure you got everything. What are they going to do, look at it
and say “excuse me sir are you aware that you stole this?”
The Business Case for Corporate Social Responsibility Jun 20 2019 Profound and conceptual analysis of linkages between CSR and financial performance Overview of recent empirical studies in CSR
Econometric analysis of relation between corporate social and firm performance
Case Study in an NPA Series on United States Business Performance Abroad Nov 25 2019
Directory of Harvard Business School Cases and Related Course Materials Aug 03 2020
How to Prepare Business Cases Jul 26 2022 This book guides accountants through the processes they need to understand to develop and present a high-risk business proposal with success. This compact
guide outlines every issue surrounding a business case, from profit benefits and beyond. Will the proposal change the way the business operates, and how can these changes be predicted? What risks are
involved, how can they be understood, and how can they be prevented? Who will manage the investment benefit delivery? How can technology be best used to make the venture work? All are explained
succinctly and illustrated with case studies, check lists and templates. * Learn which business proposals make good business sense * Learn how to explain to others which business propositions they should
invest in * Learn how to present ideas convincingly to senior management
Unilever Company Case Study Jun 01 2020 Academic Paper from the year 2018 in the subject Business economics - Company formation, Business Plans, grade: 78.00, , course: LRPM, language: English,
abstract: Unilever is London-based multinational company that specialises on fast-moving consumer products in more than 190 countries across the globe. However, Unilever is increasingly facing stiff
competition from local, regional, and international companies in virtually all levels from rival firms. The competition is reflected across its over 400 brands in four predominant categories, namely personal care,
refreshments, home care, and foods. This calls for a strategic analysis of the company in attempts to identify sustainable recommendations in attempts to enhance the performance and competitiveness of
Unilever around the world.
Qantas Dec 27 2019 Case Study for year 12 Business Studies students
Case Studies in Performance Management Mar 10 2021 Praise for Case Studies in Performance Management "With this book, Tony Adkins has made an important contribution to the body of knowledge of
managerial accounting." --From the Foreword by Gary Cokins, lead strategist, Business Performance Management Solutions group with SAS Institute and internationally recognized expert in advanced cost
management and performance improvement systems "If you want to achieve direction, traction, and speed in business, Case Studies in Performance Management: A Guide from the Experts is a must-read . . .
jam-packed with golden nuggets you can put to work immediately." --Jason Jennings, bestselling author of Think Big, Act Small, Less Is More and It's Not the Big That Eat the Small . . . It's the Fast That Eat the
Slow "Tony has the insight found only from actual implementations of ABC/PM.Using this as lens, he has brought the collective experience of experts into focus." --Mohan Nair, author of Essentials of Balanced
Scorecard and Activity-Based Information Systems "Tony Adkins has lived the life of a true ABC/PM road warrior. His collection of case studies reaches beyond the theory to capture the harsh reality of what it
takes to successfully implement performance management. A must-read for anyone wise enough to learn from those who have gone before." --Chris M. Pieper, CEO, FormRouter, Inc. (former founder and CEO
of ABC Technologies) "Everyone who reads this book will gain a solid appreciation of the substance and value of performance management in varied industry settings and applications." --Dr. Peter B. B. Turney,
President and Chief Executive Officer of Cost Technology, Inc. and author of Common Cents If you're looking for a way to dramatically improve your company's performance and get back its competitive edge,
Case Studies in Performance Management: A Guide from the Experts will show you how other businesses, driven to remain competitive by changes in their industries, learned to work smarter using ABC/PM in
today's tough business environment. Noteworthy commentary from experts in the field including Ashok Vadgama and Alan Stratton helps you understand ABC/PM and how to execute its sound strategies in
your own business.
Strategic Management and Business Policy Oct 05 2020 This comprehensive book offers an engaging look into new and traditional strategic management topics. Its thorough coverage helps readers develop
an understanding of the wide range of theories and research available in this field—from competitive strategy and industry analysis to environmental trends and ethics. Integration of international issues
throughout provides an essential understanding of global economics and its impact on business activities in any location. Chapter topics explore basic concepts in strategic management; corporate governance
and social responsibility; environmental scanning and industry analysis; internal scanning and organizational analysis; strategy formulation; strategy implementation; evaluation and control; and strategic issues
in managing technology and innovation, entrepreneurial ventures, small businesses, and not-for-profit organizations. For Strategic Planners and Chief Executive Officers.
HBR Guide to Building Your Business Case Apr 11 2021 "You've got a great idea that will increase revenue or productivity--but how do you get approval to make it happen? By building a business case that
clearly shows its value. Maybe you struggle to win support for projects because you're not sure what kind of data your stakeholders will trust, or naysayers always seem to shoot your ideas down at the last
minute. Or perhaps you're intimidated by analysis and number crunching, so you just take a stab at estimating costs and benefits, with little confidence in your accuracy. To get any idea off the ground at your
company you'll have to make a strong case for it. This guide gives you the tools to do that"-Conducting Case Study Research for Business and Management Students Jul 14 2021 Part of SAGE's Mastering Business Research Methods series, conceived and edited by Bill Lee, Mark N. K. Saunders and

Vadake K. Narayanan, the series is designed to support business and management students with their research-based dissertations by providing in-depth and practical guidance on using a chosen method of
data collection or analysis. The books are written in a concise and accessible way, and contain a range of features, including checklists and a glossary, designed to support self-guided research. In Case Study
Research, Bill Lee and Mark Saunders describe the properties of case study designs in organizational research, exploring the uses, advantages and limitations of case research. They also demonstrate the
flexibility that case designs offer, and challenges the myths surrounding this approach. Ideal for Business and Management students reading for a Master's degree, each book in the series may also serve as
reference books for doctoral students and faculty members interested in the method. Watch the editors introduce the Mastering Business Research Methods series and tell you more about the first three books.
Erfolgreiches Consulting Jan 28 2020
Case Study Research for Business Sep 28 2022 The only case study research textbook written exclusively for students of Business and related disciplines. Using a step-by-step approach, Case Study Research
for Business takes you right through the case study research process from research design and data collection using qualitative and quantitative methods, to research analysis, writing up and presenting your
work. Key features: - Takes a multidisciplinary approach to case study research design by drawing on research philosophies to improve student understanding of these critical research traditions and hence
provide firmer theoretical foundations for their research - Coverage of contemporary topics such as research ethics and access - Packed with practical examples from all areas of business - Pedagogical
features include vignettes, exercises and ′cases′ which directly relate to business research Case Study Research for Business will prove a valuable resource for undergraduate, postgraduate and research
students of business and related disciplines.
Business Ethics: Case Studies and Selected Readings Feb 27 2020 Packed with real-life examples of business decisions gone awry, the 8th Edition of BUSINESS ETHICS: CASE STUDIES AND SELECTED
READINGS explores the complex issues of business ethics from the leaders' perspectives. This best-selling text offers a rare collection of readings which examines the business decision-making processes of
many types of leaders, while revealing some of the common factors that push them over ethical lines they might not otherwise cross. A combination of short and long cases, readings, hypothetical situations,
and current ethical dilemmas, BUSINESS ETHICS: CASE STUDIES AND SELECTED READINGS provides a stimulating and thorough basis for evaluating business ethics, and encourages stronger values in
future business leaders. Important Notice: Media content referenced within the product description or the product text may not be available in the ebook version.
Case-Study-Guide Oct 29 2022 Dieses Werk befasst sich mit der Bearbeitung von Case Studies, wie sie für die betriebswirtschaftliche Aus- und Weitebildung an internationalen Business Schools,
beispielsweise der weithin bekannten Harvard Business School, typisch sind. An "klassischen" deutschen Universitäten und Fachhochschulen finden solche Case Studies vom "Harvard-Typ" nur zögerlich
Einsatz. Insbesondere fehlt es im deutschsprachigen Raum an einschlägigen Fach- und Lehrbüchern, die sich mit der Bearbeitung solcher Case Studies in wirtschaftswissenschaftlichen Lehrveranstaltungen
intensiv befassen. Das hier vorgelegte Werk zielt darauf ab, diese Lücke zu schließen. In erster Linie wendet sich dieses Werk an die Zielgruppe von Studierenden der Betriebswirtschaftslehre und
"benachbarter" wirtschaftswissenschaftlicher Studiengänge, wie etwa Wirtschaftsinformatik, Volkswirtschaftslehre, Medizinmanagement und Lehramt mit wirtschaftswissenschaftlicher Ausrichtung. Als zweite
Zielgruppe sollen sich auch Hochschulabsolventen angesprochen fühlen, die sich anlässlich ihres Übergangs in das Berufsleben auf Assessment Center vorbereiten möchten, in denen heutzutage immer öfter
die Bearbeitung und Präsentation "kleiner" Case Studies verlangt wird. Eine dritte Zielgruppe bilden "Profis" aus der betrieblichen Praxis, die sich - beispielsweise in Unternehmensberatungen - auch in ihrer
täglichen Arbeit mit komplexen Case Studies auseinandersetzen.
Business Case Studies Feb 09 2021 The book is a collection of cases for management students and other interested readers. It includes both long and short cases. The focus of the first three cases is project
management including the one about managing risk. They are semi-solved but the case questions try to explore issues raised during the course of design or implementation of a given solution. The next one
deals with the management of change. The fifth one is concerned with looming profitability. The goal of the rest of the cases is management information systems (MIS). Consequently, e-commerce and
knowledge management are talked about. Some are discussing generic business issues. Thus, a range of subjects makes the collection useful for a variety of audience.
Indian Business Case Studies Volume II Apr 23 2022 It has been decades since many business schools outside India adopted the case study methodology for teaching almost all branches of management
studies. This trend has been seen in India, too, where top management institutes have implemented the case study-based methodology as an important pedagogical tool in business education. The major issue
in India, however, is a severe shortage of Indian case studies through which business schools can provide industry insights to students. This volume fills that gap. It has twenty Indian cases related to different
aspects of business management. The cases cover some of the prominent disciplines of management like marketing, finance, human resource management, strategy management, operations management,
accounting, and mergers and acquisitions. These cases best serve the purpose of adoption of 'case methodology' in classroom teaching or online lecture sessions for the faculty and students of business
management.
Doing Good Business In China: Case Studies In International Business Ethics Oct 25 2019 The 46 original case studies featured in this book demonstrate that in many business sectors, local people and
foreigners are responding to the challenges of achieving business success while competing with integrity. Cases are divided into eight sub-topics discussing internet and social media issues, labor issues,
corporate social responsibility, product and food safety, Chinese suppliers and production, environmental issues, corporate governance, as well as business and society in China. Each case is followed by a
discussion section, with questions to prompt reflection. This book is a valuable resource for students of International Business and Management, as well as entrepreneurs and business managers working and
doing business in China.
Case Studies in Management and Business (Volume 5) (UUM Press) Oct 17 2021 Institute for Management and Business Research (IMBRe) Universiti Utara Malaysia is pleased to present this book, which
contains a compilation of management and business case studies. The cases in the book are meant for teaching and learning and could be used at both undergraduate and postgraduate levels. Specifically, the
first case about Damai Industries Sdn Bhd requires students to apply their knowledge of how to manage a business with respect to corporate governance, marketing, financial management and strategic
management in order to sustain the business in the long run. The second case study, which is about the credit challenge faced by Mesra Motel, requires students to apply their knowledge of banking and
financial management to come up with capital-raising strategies to ensure that the hotel project runs smoothly. The third case about Credit Card Usage, requires students to apply their knowledge of personal
finance, credit management and bank management to reduce financial problems due to mismanagement of credit cards. The fourth case about Classy Tech Machinery Sdn Bhd requires students to apply their
knowledge of insurance concepts and principles, such as insurance contracts and claims, in making decisions on the liabilities of the company. The fifth case about 5Ds Enterprise requires students to apply
their knowledge of human resource management with regards to recruitment, development and management to come up with strategies to retain the company’s workforce. The sixth and last case is about
Persuasive Communication. It requires students to apply their knowledge of how to communicate effectively to ensure that ideas, information, knowledge and values reached the target audience.
The Case Study Handbook, Revised Edition Nov 06 2020 The guide all MBAs and exec ed students need. If you're enrolled in an MBA or executive education program, you've probably encountered a powerful
learning tool: the business case. But if you're like many people, you may find interpreting and writing about cases mystifying and time-consuming. In The Case Study Handbook, Revised Edition, William Ellet
presents a potent new approach for efficiently analyzing, discussing, and writing about cases. Early chapters show how to classify cases according to the analytical task they require (making a decision,
performing an evaluation, or diagnosing a problem) and quickly establish a base of knowledge about a case. Strategies and templates, in addition to several sample Harvard Business School cases, help you
apply the author's framework. Later in the book, Ellet shows how to write persuasive case-analytical essays based on the process laid out earlier. Examples of effective writing further reinforce the methods. The
book also includes a chapter on how to talk about cases more effectively in class. Any current or prospective MBA or executive education student needs this guide.
YUM! Business Case Study Jan 08 2021 Research Paper (undergraduate) from the year 2006 in the subject Business economics - Marketing, Corporate Communication, CRM, Market Research, Social Media,
grade: 1.0, Western Carolina University, course: Marketing Management & Mature Consumers, 8 entries in the bibliography, language: English, abstract: The American fast food preparation and presentation
model created a strong cultural and collective identity. The model has provided the consumers with uniformity and repeated experience. This phenomenon is called the `McDonaldisation' of the US society that
has embraced the all American meal throughout the globe. People want quick and convenient meals; they do not want to spend a lot of time preparing meals, traveling to pick up meals, or waiting for meals in
restaurants. As a result, consumers rely on fast food. Knowing this, fast food providers are coming up with new ways to market their products that save time for consumers. For example, McDonald's locates its
outlets inside Wal-Mart stores across the United States, and also in Chevron and Amoco service stations. These arrangements are becoming more common in the fast food industry. Consumers can combine
meal-time with time engaged in other activities, such as shopping, work, or travel. This idea shapes the growth strategies of most firms in the industry. The most significant driving force is the inexorable
movement towards bigness and concentration of power in the hands of fewer and fewer firms at almost every point in the fast food sector. Other driving forces can be seen in the changing structure of
American families as more women entered the work force, increasing globalization of the food system, the environmental movement and equity concerns. On the other hand, women are the driving force behind
the fast food industry into another direction. Women's attitude towards health and food content has put pressure on the fast food industry to alter their product mix. However, the great success of the traditional
fast food outlet is potentially beginning to lose its pull factor. It is believed that the actual fast food sector is in transition from a traditional selling of burgers to the pre-eminent arrival of a fast casual food
industry. The driving force for change has been a number of issues that raise questions to scrutinise the fast food companies, such as the link of regular fast food ingestion to obesity, chains showing operating
loss for the first time in their history and the forced closure of outlets. This is reflected on McDonald's facing a lawsuit from an overweight teenager who felt it was the company to blame for her condition. The
food giant has also closed down outlets worldwide.
Twitter Feb 21 2022 Mit diesem Buch erhalten Sie das E-Book inklusive! Zeitgeistiges Gezwitscher, brandneue Business-News, politischer Protest, der die Welt verändert – zusammengefasst in 140 Zeichen,
erbreitet in Echtzeit. Twitter! Ein Start-up mit einer kometenhaften Erfolgstory, ein 11,5 Milliarden-Dollar-Geschäft mit 200 Millionen aktiven Usern. Doch wie sieht es hinter der Fassade aus? Nick Bilton nimmt
uns mit auf eine Reise ins Innere von Twitter. Er beschreibt, wie vier junge Programmierer zu den »einflussreichsten Menschen der Welt« avancierten und was dabei auf der Strecke blieb. Sein intimes Porträt
erzählt von Freundschaft und Verrat, von Intrigen und erbitterten Machtkämpfen. Ein wahrer »Business-Thriller« aus Silicon Valley. Fortsetzung folgt ... der Börsengang ist in Kürze geplant.
E-Learning and Business Plans Aug 23 2019 With the invention of desktop computers, electronic learning or e-learning has become a convenient learning tool of choice for individuals with busy schedules. For
the past several years, there has been a continuous stream of much needed innovation in the use of e-learning and these have now become second nature to both e-learning providers and users. But just as elearning has enhanced and enriched our lives, challenges have increased as the creation of courses and e-learning material evolve. Technology, although it makes our lives easier, can come with a 'not so
affordable' price tag. As creators of e-learning content, after raising money to provide a costly e-learning initiative, how do we know if our customers or target audience are really learning? Who is going to
maintain the technology? Who will subsidize the upkeep costs? How do we know if there is a better product on the horizon that can do it more cheaply and with more advanced technology infrastructure? Elearning and Business Plans: National and International Case Studies provides a comprehensive view on how to develop non-profit business plans for both small and large-scale e-learning projects. Editors
Tiffini Travis and Elaina Norlin present both national and international case studies covering many elements of a typical non-profit business plan and reveal the experiences individuals have had while
developing their project. This book will be useful to professionals, non-profit organizations, and academic researchers who are currently considering working on large-scale e-learning or high cost/high risk
projects. While many issues are library-related, the book is relevant to non-librarians as well.
Indian Business Case Studies Volume I May 24 2022 It has been decades since many business schools outside India adopted the case study methodology for teaching almost all branches of management
studies. This trend has been seen in India, too, where top management institutes have implemented the case study-based methodology as an important pedagogical tool in business education. The major issue
in India, however, is a severe shortage of Indian case studies through which business schools can provide industry insights to students. This volume fills that gap. It has twenty Indian cases related to different
aspects of business management. The cases cover some of the prominent disciplines of management like marketing, finance, human resource management, strategy management, operations management,
accounting, and mergers and acquisitions. These cases best serve the purpose of adoption of 'case methodology' in classroom teaching or online lecture sessions for the faculty and students of business
management.
The Case Study Companion Mar 30 2020 The Case Study method of teaching and learning, adopted by business schools and management centres globally, provides an important function in management
education, but employing it effectively can often be a challenge. This book provides practical insights, tools and approaches for both case teaching and writing, drawing on perspectives from expert
practitioners around the world. This book aims to critically examine different approaches to using case studies in group-based, participant-centred learning environments, exploring good practices for case
teaching and learning. It provides guidance for case writers on various approaches to structuring case data, presentational formats, and the use of technology in the construction of different types of cases. It
also demonstrates the use of the case method as a tool for assessment, supporting students' own development of cases to showcase good practice in organisations. The final section of this book showcases
some of the resources available, providing links and reviews of additional material that can support future case teaching and writing practice, including publication. The Case Study Companion is designed for
lecturers using cases within their teaching across all management disciplines, as well as those training for Professional Development and Management Education qualifications. It will also be useful for
postgraduate, MBA and Executive Education students wanting to make the most of case studies in their learning and assessments.
Wine Business Case Studies Jan 20 2022 Published in association with the Bordeaux College of Business, this groundbreaking book applies business pedagogy s powerful learning tool to the unique
challenges of wine business management. Within are thirteen cases drawn from the examples of real business success and calamity by an international group of respected wine business scholars.
Auf der Serviette erklärt Sep 23 2019 Um in Meetings und Geschäftsverhandlungen zu überzeugen, greifen viele zu PowerPoint-Präsentationen. Was aber, wenn eine wichtige Verhandlung kurzfristig in einem
Restaurant, am Flughafen oder im Zug stattfinden muss, und keine Zeit für umfassende Vorbereitung bleibt? Dann gilt es Ideen spontan auf Servietten, die Rückseite von Kassenbons oder Visitenkarten zu
skizzieren, um die Wirksamkeit eines Ansatzes beweisen, versteckte Lösungen finden und sich behaupten zu können. In seinem Klassiker Auf der Serviette erklärt zeigt Dan Roam nun schon seit zehn Jahren,
wie man Geschäftsideen im Kopf visualisiert, auf den Punkt bringt und aus dem Stegreif ein Schaubild entwirft. Er beweist in vielen Beispiel-Skizzen, dass so ziemlich jeder Businessfall auf einem Bierdeckel
Platz findet!
Indian Business Case Studies Volume VIII Jun 25 2022 It has been decades since many business schools outside India adopted the case study methodology for teaching almost all branches of management
studies. This trend has been seen in India, too, where top management institutes have implemented the case study-based methodology as an importantpedagogical tool in business education. The major issue
in India, however, is a severe shortage of Indian case studies through which business schools can provide industry insights to students. This volume fills that gap. It has twenty Indian cases related to different
aspects of business management.The cases cover some of the prominent disciplines of management like marketing, finance, human resource management, strategy management, operations management,
accounting, and mergers and acquisitions. These cases best serve the purpose of adoption of 'case methodology' in classroom teaching oronline lecture sessions for the faculty and students of business
management.
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