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Edition Advancing Human Resource Project Management Project Management

Advancing Human Resource Project Management Jul 22 2019 Get real-world solutions and
evidence-based guidelines for HR project management challenges Tackling major human resources
management projects can be daunting, but now you can learn from the lessons of HR professionals
who have encountered roadblocks or challenges in similar contexts. Advancing Human Resource
Project Management is an in-depth, thoughtful resource that highlights the knowledge and
experience of those who have undertaken large HR projects. This guide illustrates what worked and
what didn't, with a focus on evidence and real-world cases to illuminate effective strategies and
solutions. Each chapter presents empirical findings complemented by professional judgment and
wisdom from human resource management professionals well-versed in global business
environments. Advancing Human Resource Project Management recognizes the importance of
context, addresses the practical and professional implications of managing HR management projects
in different industry sectors, and provides comprehensive coverage on implementing global
development programs and project initiation and planning. Ideal for global Industrial and
Organizational Psychology faculty and practitioners, graduate students, and, especially, HR
professionals, this resource uncovers the best evidence-based practices available today for effective
HR project management strategies. The book includes: An emphasis on the implications and
challenges of providing solutions for HR business problems on a global scale Real-world cases and
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firsthand professional experiences with summaries of knowledge gained from research and practice
Advice on tackling challenges inherent in various stages of a project Expertise and counsel from HR
professionals familiar with large projects and from those who study and work in the field of project
management Let this comprehensive resource guide your approach to initiating and managing large
HR projects. With solid, empirical evidence and relatable case studies, Advancing Human Resource
Project Management is the ideal professional companion for those looking to strengthen their
project techniques, project leadership, and management skills.
The Essentials of Project Management Oct 29 2022 In recent years organizations of all kinds
have learned that project working, once considered significant only for engineering and construction
companies, can help to ensure that the intended benefits of business change will be realized in full
and on time. This development means that more people than ever before need to understand the
basic process, language and purpose of project working. That awareness is important not only for
those actually engaged in project work, in all sectors of industry and commerce, but also for senior
managers, project sponsors and the other stakeholders. The fourth edition of Essentials of Project
Management is the junior complement to Dennis Lock's comprehensive, successful and
encyclopaedic textbook, Project Management (now in its Tenth Edition). Essentials provides a
concise, straightforward account of the principles and techniques of project management, designed
to meet the needs of the business manager or student. Using examples and illustrations, the author
introduces the key project management procedures and explains clearly how and when to use them.
The Essentials of Project Management remains the ideal first text for anyone new to project working
or students studying project management as part of a wider business qualification or degree.
Project Management Jun 01 2020 As the use of project management to accomplish organisational
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goals continues to grow, skills related to understanding human behavior, evaluating organisational
issues, and using quantitative methods are all necessary for successful project management.
Meredith and Mantel have drawn from experiences in the workplace to develop a text that teaches
the student how to build skills necessary for selecting, initiating, operating, and controlling all types
of projects.
Mind Maps for Effective Project Management Jan 28 2020 "Much progress results when different
streams of human understanding are brought together. This book is about such an epiphany - that
the traditionally left-brain working of industry can be greatly enriched by the creative potential of
mind-maps. Our process-oriented industries need more creativity... so it is definitely worth investing
some time to evaluate this book and its thesis for yourself!" -Manas Fuloria, Co-founder and CEO,
Nagarro "Project management is typically associated with linear thinking with a beginning, a middle
and an end. Mind Maps are associated with Creativity and non-linear thinking. When an expert in
both areas - PMP, Scrum Master and a Thinkbuzan tutor- brings this expertise together in one book,
it tickles the left and right side of the brain simultaneously. Maneesh has written a compelling thesis
and is a must read for CXOs and project managers alike, to get the most out of projects!" -Sameer
Garde, President, South Asia, Philips India "While solving complex problems we may have a difficulty
in looking at all perspectives of the eventual solution. Mind Maps help in documenting our thoughts
in a more structured way by aligning the creative thinking process with the analytical decision
process. This expertise was so far not available in India and the initiative by Maneesh is a welcome
and valuable contribution. This is especially useful for mid-level and senior people but can be used
by all age groups." -Tushar Bhatia, Founder & CEO, EmpXtrack "Just as the LEAN movement
transformed the Manufacturing industry, Mind Maps can do the same to the field of Project
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Management. A Mind Map helps cuts across the noise in multiple situations, brings into focus the
core issue and ignites creativity through whole brain thinking. Through this book Maneesh has
provided a framework and examples to apply Mind Mapping to the practice of Project Management a bold move that will encourage creative thinking and problem solving. A must read for
organizational heads and all project managers." - Nitin Kulkarni, Founder & Principal Consultant,
Elevo Consulting "The book is a Project management and Mind Maps toolkit coming from a
practicing professional and trainer Maneesh Dutt. It is a guide map for decision makers to enable
project professionals become more creative and innovative in managing projects. Projects, today, are
more like a hundred meter sprint than a marathon and deserve nimble techniques like Mind Maps to
execute better. The book picks up the threads from project management fundamentals along with
inspiration from nature and provides a rich array of Mind Map templates allowing organizations to
kick start their journey towards better project management. A real boon to organizations that are
involved in any Project activity!" -Gaurang Joshipura, Managing Director, Zeppelin Systems India
Pvt. Ltd.
The Portable MBA in Project Management Mar 10 2021 The Portable MBA in Project
Management covers the most pressing topics in project management and features all the leading
thinkers in the field. While most project management books address only the techniques for
managing individual projects, The Portable MBA in Project Management widens the scope to include
insights for managing project-based organizations. In doing so, this comprehensive volume will help
managers combine the power of individual project successes to drive the organization to new levels
of productivity and customer responsiveness. Eric Verzuh, best selling author of The Fast Forward
MBA in Project Management, brings together the leading lights of project management in this
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volume, including Robert G. Cooper, Randall Englund, Jack Meredith and Neil Whitten. In addition
to his role as editor, Verzuh draws on his own expertise to address how and why project
management is a strategic strength, how to integrate project management into your enterprise, and
several other topics for which he is well-known. Together they effectively address the full spectrum
of the issues in project management today.
Projektmanagement für Dummies Mar 30 2020 Vor einem liegt nicht nur ein bislang
unüberschaubares Projekt, sondern schon eine Ahnung hinsichtlich all der Probleme, die mit ihm
einhergehen könnten: wer kennt das nicht? In "Projektmanagement für Dummies" zeigt Stanley
Portny, wie Projektmanagement richtig funktioniert, wenn man weiß, worauf zu achten ist. Er
erklärt, wie man Projekte richtig plant, durchführt und kontrolliert, damit man die Ziele nicht aus
den Augen verliert und den Überblick behält. Dazu gehört natürlich auch zu wissen, was ein gutes
Projektteam ausmacht und wie man die Leute bei der Stange hält. Dabei geht Portny auf die
neuesten Projektmanagement-Techniken ein und stellt verschiedene Computerprogramme vor, die
das Projektmanagement unterstützen und wesentlich erleichtern. Mit diesem Buch wird jeder zu
einem routinierten Projektmanager, der seine Projekte mit Bravour meistert.
Field Guide to Project Management Aug 15 2021 Publisher Description
Project Management for Healthcare Sep 04 2020 Project Management for Healthcare, Second
Edition covers the significant changes in both the direction of healthcare and the direction of project
management. The most significant change in healthcare is the prevalence of online data and the
need for its protection. The book explains how data can be protected during a project's lifecycle. The
most significant change in project management is Agile, and a new chapter covers how Agile can be
applied to projects in healthcare. This new edition also covers green technology and sustainability.
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Exploring the discipline of project management from the perspective of the healthcare, the book
dissects the project process and covers the management skills required to successfully manage a
project. By defining a project to include the tools and techniques required, the book shows how to
successfully deliver a project from identifying stakeholders and developing and gaining consensus
on requirements to constructing a project plan. It also covers in detail the skills required to
successfully manage project stakeholders and team members. At times, healthcare personnel may
have to work with program management, or may even be part of program management and must
interact with pharmaceutical companies and medical device manufacturers. This book covers
program management and how it relates to the healthcare industry and some of the project
processes used by those companies involved in pharmaceuticals and manufacturers of medical
devices. By giving an inside look at the processes used, the book gives an understanding of how
those companies bring their products to market and how to adapt those processes for their own
benefit. Managing healthcare projects using the discipline of project management is a skill that can
help healthcare professionals better utilize limited resources, both human and monetary, and ensure
the highest possible quality of care to meet or exceed their stakeholders' expectations. Project
Management for Healthcare, Second Edition shows how to use the discipline of project management
to achieve those goals successfully.
The Definitive Guide to Project Management May 24 2022 Successful project management is
delivering your projects on time, to brief and within budget. The Definitive Guide to Project
Management shows you step by step how to master the techniques of effective project management
so that your projects deliver what you want, every time. Suitable for both beginners and more
experienced project managers, The Definitive Guide to Project Management is the essential
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companion for anyone looking to develop their project management skills. Revised and improved to
follow the presigious PMI certification scheme, its indispensable advice can be put to work
immediately. Inside you will find key exam questions, templates and action checklists to help you at
each stage of your well-executed project. Get the job done and on time with The Definitive Guide to
Project Management The Definitive Business Series will ensure you get up to speed fast with all the
business essentials you need to be a success. With their guided step-by-step approach the latest
practical business techniques and concepts and their easy-to-read style, The Definitive Business
Series cover every aspect of the topic from the business basics to the essential skills needed to
progress in your career. The Definitive Business Series. Your fast-track to business success.
Innovation Project Management Jul 14 2021 Actionable tools, processes and metrics for successfully
managing innovation projects Conventional project management methods are oftentimes insufficient
for managing innovation projects. Innovation is lost under the pre-determined scope and forecasted
environments of traditional project management. There is tremendous pressure on organizations to
innovate, and the project managers responsible for managing these innovation projects do not have
the training or tools to do their jobs effectively. Innovation Project Management provides the tools,
insights, and metrics needed to successfully manage innovation projects—helping readers identify
problems in their organization, conceive elegant solutions, and, when necessary, promote changes to
their organizational culture. There are several kinds of innovation—ranging from incremental
changes to existing products to wholly original processes that emerge from market-disrupting new
technology—that possess different characteristics and often require different tools. Best-selling
author and project management expert Harold Kerzner integrates innovation, project management,
and strategic planning to offer students and practicing professionals the essential tools and
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processes to analyze innovation from all sides. Innovation Project Management deconstructs
traditional project management methods and explains why and how innovation projects should be
managed differently. This invaluable resource: Provides practical advice and actionable tools for
effectively managing innovation projects Offers value-based project management metrics and
guidance on how to establish a metrics management program Shares exclusive insights from project
managers at world-class organizations such as Airbus, Boeing, Hitachi, IBM, and Siemens on how
they manage innovation projects Explores a variety of types of innovation including co-creation,
value-driven, agile, open versus closed, and more Instructors have access to PowerPoint lecture
slides by chapter through the book’s companion website Innovation Project Management: Methods,
Case Studies, and Tools for Managing Innovation Projects is an essential text for professional project
managers, corporate managers, innovation team members, as well as students in project
management, innovation and entrepreneurship programs.
Lean Project Management – Wie man den Lean-Gedanken im Projektmanagement
einsetzen kann Apr 11 2021 Dieses Buch zeigt, wie die Prinzipien des Lean Managements auf das
Projektmanagement übertragen werden und wie einige typische Probleme des Projektmanagements
damit gelöst werden können. Der Autor beschreibt zunächst theoretisch fundiert, worum es sich
beim Projektmanagement handelt und erläutert dessen Aufgaben und Methoden sowie dessen
Grenzen. Er beschreibt weiterhin, wie der Lean-Gedanke entstanden ist und leitet daraus fünf
Grundsätze ab, die auch auf das Projektmanagement übertragbar sind. Entlang dieser Prinzipien
beleuchtet der Autor anschließend typische aktuelle Herausforderungen des Projektmanagements
und zeigt auf, wie diese Herausforderungen durch Grundsätze des Lean Project Managements
bewältigbar sind. Dabei bleibt er nicht auf der Ebene von Grundsätzen stehen, sondern beschreibt
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konkrete Aufgaben und Werkzeuge, die vor allem für erfahrene Praktiker des Projektmanagements
eine Hilfestellung sein sollen.
The Handbook of Project Management Dec 19 2021 Written by an experienced practitioner, The
Handbook of Project Management will be particularly useful for those starting a new project,
wishing to acquire new skills, or training others in project managment skills. It is written specifically
to help project managers improve their performance using tried and tested techniques. Packed with
concepts and processes, tools and presentation materials, this comprehensive handbook will assist
anyone responsible for converting strategy into reality. The package comprises a book plus free CDROM containing a collection of tools, templates, and procedures which support the methodology
used in the book.
Napoleon on Project Management May 12 2021 What is it about Napoleon Bonaparte that has
led recognized leaders such as General George S. Patton to study his principles-and countless books
on management and leadership to quote his maxims? What lessons can today's project managers and
leaders learn from Napoleon's successes and failures? Napoleon on Project Management explores
the key principles behind Napoleon's successes, the triggers that led to his downfall, and the lessons
to be learned from his ultimate demise-and applies these lessons to modern-day project management
and leadership at all levels.
A Simplified Approach to Project Management: Based on Pmbok (6th Edition) Sep 23 2019
Welcome to the phenomenal journey of learning Project management, and beyond!This book is
based on latest PMBOK 6th edition. With help of numerous examples from IT Industry, Civil
Industry, and Mechanical Industry, the Author has simplified the concepts of PMBOK which helps
students from any background to understand them. The Author has utilized his wide international
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experience across the USA, UK, Europe, Middle East, and the India while working for multiple
industries. Many real-life examples have also been included to share his experience and way to
handle them.The approach used in this book is to make a solid foundation for students on which any
castle can be built, may be it is clearing PMP® exam or implementing management tools and
techniques in real life. One further step is taken for leadership role to understand the concepts of,
and work on, fundamentals of any organization, for example, starting from vision, mission, and
values - to - strategic plan - to -support system for project managers - to - project management
standardization - to - monitoring and control system (e.g., PMO).Comprehensive yet simplified
explanation of tools, for example, CPM/PERT, Fast tracking, Crashing, Burndown chart, Budgeting,
and funding, Earned value analysis for EAC and TCPI, ITYXC & Roof shaped matrices, Root cause
analysis, Control charts, RACI, Risk response tools, Stakeholder grid/cube, and much more, will
enable reader to work in standardized and most professional fashion.This book is for all of you, who
is either preparing for PMP® certification or working project manager, as a senior management up
to CEO/Owner level by making you fully equipped to take up any level of management tasks. Enjoy
the journey, of becoming a Supermanager...
Die Kunst des IT-Projektmanagements Aug 27 2022 IT-Projekte sind vielschichtig: Neben der
eigentlichen Softwareentwicklung gilt es, den Überblick über Termine, Kosten und Qualität zu
behalten. Nicht selten scheitern Softwareprojekte an mangelnder Organisation. Oft übersehen die
Beteiligten, welche Anforderungen an Kommunikation, Koordination und Kreativität die Entwicklung
eines neuen Produkts stellt. Die Kunst des IT-Projektmanagements, 2. Auflage, räumt mit solchen
Missständen auf: Praxisorientiert und witzig beleuchtet Autor und Projektmanager Scott Berkun die
klassischen Aufgaben, Facetten und Mechanismen des Projektmanagements. Für die zweite Auflage
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wurde der Text komplett überarbeitet. Jedes Kapitel wurde um einen praxisorientierten Übungsteil
zur Vertiefung ergänzt, damit der Leser den Kapitelinhalt auf seine Projekte anpassen kann. Jetzt
mit praxisorientiertem Übungsteil in jedem Kapitel. Das perfekte Buch für jeden, der mit
Projektmanagement zu tun hat, nicht nur im IT-Bereich. * Als erfahrener Microsoft-Projektmanager
verrät Scott Berkun Tipps und Tricks aus jahrelanger Praxis.
The Oxford Handbook of Project Management Apr 30 2020 This Handbook presents and
discusses leading ideas in the management of projects. Positioning project management as a domain
much broader and more strategic than simply 'execution management', this Handbook draws on the
insights of over 40 scholars to chart the development of the subject over the last 50 years or more as
an area of increasing practical and academic interest. It suggests we could be entering an emerging
'third wave' of analysis and interpretation following its early technical and operational beginnings
and the subsequent shift to a focus on projects and their management. Topics dealt with include: the
historical evolution of the subject; its theoretical base; professionalism; business and societal
context; strategy; organization; governance; innovation; overruns; risk; information management;
procurement; relationships and trust; knowledge management; practice and teams. This handbook is
of particular relevance to those interested in the research issues underlying project management.
Project Management for the Pharmaceutical Industry Jan 08 2021 Written firmly from the
perspective of the pharmaceutical industry, Laura Brown and Tony Grundy offer a guide to the tools
and techniques of project management. They cover both the technical and human aspects of project
management to provide clinical research, drug development and quality assurance managers or
directors with a must-have reference.
Project Management Jun 20 2019 Do you want to be a Certified Project Manager? This book
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combines operational and human skills into flexible, proactive framework. It focuses on the human
element that is critical to project implementation and completion. It also provides an intuitive fivestep approach for collecting the necessary information to plan, schedule, and control a project. Also
features examples, case studies, and analysis for each phase of a typical project, to ensure that each
project you manage meets its goals on time and on budget. Provides proven guidelines for managing
projects from both the operational and behavioral standpoint.
Project Management Next Generation Jan 20 2022 PROJECT MANAGEMENT NEXT GENERATION
Strategic guidance on enabling transformational change in the project management landscape In
Project Management Next Generation: The Pillars for Organizational Excellence, a team of worldrenowned project management leaders delivers an expert discussion on project management
implementation in organizations of all kinds. The book explores 10 pillars of project management
that will be critical for companies in the coming decade. It offers contributions from industry
changemakers and thought leaders that provide the perfect balance between practical experience
across a variety of programs, projects, and transformation initiatives. It’s a must-have title for
practicing project managers who seek hands-on guidance and insightful case studies complete with
discussion questions and instruction materials, including PowerPoint lecture slides and a full
Instructors Manual on the companion website. In addition to the perspectives of several global
commercial organizations on the project management industry’s future, readers will find: Thorough
introductions to project management as a strategic competency and corporate project management
cultures Comprehensive explorations of workforce upskilling and defining project success Practical
discussions of flexible project management frameworks and flexible life cycle phases and project
governance In-depth examinations of value-driven project management and metrics, as well as
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metrics for intangible assets, and strategic metrics Perfect for mid-level corporate, project, and team
managers, as well as executives and business consultants, Project Management Next Generation:
The Pillars for Organizational Excellence will also earn a place in the libraries of students in courses
on advanced project management at the upper-level undergraduate and graduate levels.
The Principles of Project Management Sep 28 2022 Contents- Conflict Management for Project
Managers, Nicki S. Kirchof and John R. Adams, 1982.- Contract Administration for the Project
Manager, M. Dean Martin, C. Claude Teagarden, and Charles F. Lambreth, 1983.- Negotiating and
Contracting for Project Management. Penny Cavendish and M. Dean Martin, 1982.- An Organization
Development Approach to Project Management. John R. Adams, C. Richard Bilbro, and Timothy C.
Stockert, 1986.- Organizing for Project Management, Dwayne Cable and John R. Adams, 1982.- The
Project Manager's Work Environment: Coping With Time and Stress, Paul C. Dinsmore, M. Dean
Martin, and Gary T. Huettel, 1985.- Roles and Responsibilities of the Project Manager, John R.
Adams and Bryan W. Campell, 1982.- Team Building for Project Managers, Linn C. Stuckenbruck
and David Marshall, 1985.
Experiencing Project Management Feb 27 2020 A project manager must not only master
methods and processes, but also have the ability to deal with new, unexpected and critical
situations. The book deals with these challenges, the passion for projects and the creativity which is
required in order to lead projects and bring them to a successful conclusion. Experienced project
managers report on exciting tasks in various countries, daily life as project managers and about
their personal experiences and learning effects. Readers will experience the fascinating appeal of
the job of a "project manager", which also means constantly being prepared to get into a new task.
Furthermore, the book provides ideas about how to overcome social, cultural, organisational,
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financial, bureaucratic or other hurdles. Not only classic project managers - engineers and
economists -, but also lawyers or industrial engineers, who work in projects or are interested in
project work, will be inspired by this book, how personal commitment and professional,
organisational and social capabilities combine to form this unique profession.
Human Factors in Project Management Dec 07 2020 In Human Factors in Project Management,
author Zachary Wong—a noted trainer and acclaimed leader of more than 250 project
teams—provides a summary of "people-based" management skills and techniques that can be applied
when working in a team environment. This comprehensive resource brings together in one book new
and current models in team motivation and integrates the most significant concepts in team
motivation and behaviors into a single set of principles called "Human Factors." Wong shows how
these factors can be applied to the most challenging issues facing project managers today including
Motivating a diverse workforce Facilitating team decisions Resolving interpersonal conflicts
Managing difficult people Strengthening team accountability Communications Leadership
The Manager's Pocket Guide to Project Management Nov 06 2020 This time saving guide
presents project management concepts and tools simply and effectively for the manager or
administrator who is finding themselves managing and devoting more and more time to special
projects. The methods and tools are taken straight from the Project Management Institute's Project
Management Body of Knowledge.
Advances in Project Management Jun 13 2021 Many organisations have struggled to apply the
traditional models of project management to their new projects in the global environment. Indeed,
projects continue to fail at an alarming rate. A major part of the build-up to failure is often the lack
of adequate project management knowledge and experience. Advances in Project Management
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covers key areas of improvement in understanding and project capability further up the
management chain; amongst strategy and senior decision makers and amongst professional project
and programme managers. This collection, drawn from some of the world’s leading practitioners and
researchers and compiled by Professor Darren Dalcher of the National Centre for Project
Management, provides those people and organizations who are involved with the developments in
project management with the kind of structured information and new approaches that will inform
their thinking and their practice and improve their decisions.
The Project Management Paradigm Nov 18 2021 The Project Management Paradigm is all about
how projects should be managed and controlled, including people and tools. Divided into two main
parts, the first concentrates on principles and the human aspects of project management, whilst the
second specifies a structured, practical and formal process to managing projects and ensuring their
success.
Fundamentals of Project Management Feb 21 2022 Project mishaps are all too common but
often easy to avoid. Fundamentals of Project Management gets both new and current managers up
to speed on the basics—the first crucial step for completing projects timely and on budget. Having
already helped many generations of project managers navigate the ins and outs of every aspect of
successful project management, this revised edition remains the perfect resource for succeeding in
this complex discipline that has changed greatly in recent years. In Fundamentals of Project
Management, management expert Joseph Heagney contains new information on topics including:
Clarify project goals and objectives Develop a work breakdown in structure Create a project risk
plan Produce a realistic schedule Manage change requests Control and evaluate progress at every
Fully updated in accordance with the latest version of the Project Management Body of Knowledge
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(PMBOK®), this all-encompassing book contains expanded coverage on areas such as estimating,
stakeholder management, procurement management, creating a communication plan, project
closure, PMP certification requirements and more. Full of tools, techniques, examples, and
instructive exercises, Fundamentals of Project Management will refresh your knowledge and equip
you with the proper skills to succeed.
Painless Project Management Oct 25 2019 A detailed guide to successful, efficient project
management, written by two pros with a combined 55 years "in the trenches!" Project management
is a vital and growing component of many organizations and can literally make or break a company.
In this step-by-step guide, two project management consultants present a comprehensive guide to
effective project management, complete with real stories and case studies from actual project
managers. This straightforward guide cuts through the technical jargon to present an easy-to-follow,
easy-to-learn approach to executing any project from beginning to end. Project managers, as well as
those who want to learn more about project management, will find this guide to be an indispensable
resource for all their projects.
Introduction to Project Management Oct 05 2020 This book presents the fundamentals of project
management in simple language and an easy-to-understand format. It is targeted principally at those
who are learning or desiring to learn project management as well as those who are already taking
project management as a course of study or as a profession. It covers all the basic aspects of project
management including the core areas prescribed by the Project Management Institute (PMI) in the
Project Management Body of Knowledge (PMBOK) sixth edition. Although the PMBOK Guide seventh
edition has significantly shifted focus from a process based standard to a principle based standard, it
does not invalidate nor replace the detailed knowledge base contained in the sixth edition, which
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substantially emphasizes project management processes and knowledge areas. This is particularly
apt for the traditional approach to project delivery, which is predictive in nature and has the bulk of
the planning done upfront. The sections of the book are arranged in order of Project Management
Processes as they fall within the respective Project Management Knowledge Areas. Experienced
project manager, Davies Igberaese, presents all the basic content of traditional project management
in a straightforward practical sequence as a typical project manager would go about the processes
of initiating, planning, executing, monitoring, and closing a project without losing sight of the
iterative nature of project management. The inclusion of Project Management Templates gives
students and other users of the book the confidence required to effectively understand the basics of
managing a wide variety of projects across disciplines including construction, building, industrial
engineering, petroleum engineering, software engineering, information technology, business
administration, and event management. Introduction to Project Management: A Source Book for
Traditional PM Basics can serve as a core textbook for academic courses in project management, for
preparing for PMP and CAPM Certification exams, as an excellent resource for new project
managers, as well as a handy reference book for project sponsors.
Die Scrum-Revolution Nov 25 2019 »Scrum« heißt die revolutionäre Methode, die seit den 90erJahren große ITProjekte zum Fliegen bringt. Und das schneller und kostengünstiger als geplant:
Unternehmen, die mit Scrum arbeiten, schaffen die doppelte Arbeit in der Hälfte der Zeit. Gar nicht
auszudenken, was geschähe, wenn jede Firma von dieser Methode profitieren könnte! Genau das ist
Jeff Sutherlands Mission. Als Scrum-Erfinder zeigt er in seinem neuen Standardwerk ganz normalen
Unternehmen, wie sie Scrum-Teams etablieren, ihre Entwicklungsaufgaben vereinfachen und alle
ihre Projekte agil, zügig und kostengünstig durchziehen.
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Strategic Project Management Made Simple Mar 22 2022 Learn to plan and execute projects in
any organization with this practical and insightful resource The comprehensively updated and
revised edition of Strategic Project Management Made Simple cements this series’ status as the
leading resource for anyone looking for step-by-step guidance on project design and action
initiatives. Written by celebrated management consultant Terry Schmidt, this book fully covers the
necessity of systems thinking and the logical framework approach to solve today’s challenging
problems. Strategic Project Management Made Simple also includes: An expanded section on
turning ideas, problems, and opportunities into projects A newly created chapter on managing your
“inner game” to achieve project excellence Fresh case studies that cover how to pivot your business
to meet changing needs A new approach, Iterating to Excellence, to create your Minimum Viable
Project and produce solutions smoother and faster Strategic Project Management Made Simple,
Revised and Updated is an indispensable volume for leaders and workers seeking to transform their
approach to planning, driving, and executing projects in their organizations.
Project Management ToolBox Jun 25 2022 Boost your performance with improved project
management tactics Project Management ToolBox: Tools and Techniques for the Practicing Project
Manager, Second Edition offers a succinct explanation of when, where, and how to use project
management resources to enhance your work. With updated content that reflects key advances in
the project management field, including planning, implementation, control, cost, and scheduling,
this revised text offers added material that covers relevant topics, such as agility, change
management, governance, reporting, and risk management. This comprehensive resource provides a
contemporary set of tools, explaining each tool's purpose and intention, development, customization
and variations, and benefits and disadvantages. Additionally, examples, tips, and milestone checks
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guide you through the application of these tools, helping you practically apply the information you
learn. Effective project management can support a company in increasing market share, improving
the quality of products, and enhancing customer service. With so many aspects of project
management changing as the business world continues to evolve, it is critical that you stay up to
date on the latest topics in this field. Explore emerging topics within the world of project
management, keeping up to date on the latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project management skills Discuss tips,
reporting, implementation, documentation, and other essentials of the project management field
Consider how project management fits into various industries, including technology, construction,
healthcare, and product development Project Management ToolBox: Tools and Techniques for the
Practicing Project Manager, Second Edition is an essential resource for experienced project
managers and project management students alike.
Project Management Handbook Dec 27 2019 This practical handbook offers a comprehensive guide
to efficient project management. It pursues a broad, well-structured approach, suitable for most
projects, and allows newcomers, experienced project managers and decision-makers to find valuable
input that matches their specific needs. The Project Management Compass guides readers through
various sections of the book; templates and checklists offer additional support. The handbook’s
innovative structure combines concepts from systems engineering, management psychology, and
process dynamics. This international edition will allow to share the authors' experience gained in
many years of project work and over 2,000 project management and leadership seminars conducted
for BWI Management Education in Zurich, Switzerland. This is an excellent handbook for practical
project management in today’s world. Prof. Dr. Heinz Schelle, Honorary Chairman of the GPM
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(German Project Management Association)The authors’ many years in practical experience in setting
up, implementing and managing projects shines through in this book. The book also reflects the
current trend towards increased social competence. I am therefore pleased to recommend this book
as a basis for certification in project management. Dr. Hans Knöpfel, Honorary President of the SPM
(Swiss Project Management Association)
Project Management for Engineering and Construction, Third Edition Aug 03 2020 Publisher's Note:
Products purchased from Third Party sellers are not guaranteed by the publisher for quality,
authenticity, or access to any online entitlements included with the product. The Latest, Most
Effective Engineering and Construction project Management Strategies Fully revised throughout,
this up-to-date guide presents the principles and techniques of managing engineering and
construction projects from the initial conceptual phase, through design and construction, to
completion. The book emphasizes project management duringthe beginning stages of project
development to influence the quality, cost, and schedule of a project as early in the process as
possible. Featuring an all-new chapter on risk management, the third edition also includes new
sections on: Ensuring project quality The owner's team Parametric estimating Importance of the
estimator Formats for work breakdown structures Design work packages Benefits of planning
Calculations to verify schedules and cost distributions Common problems in managing design Buildoperate-transfer delivery methods Based on the author's decades of experience in working with
hundreds of project managers, this essential resource includes many new real-world examples and
updated sample problems. Project Management for Engineering and Construction, Third Edition,
covers: Working with project teams Project initiation Early estimates Project budgeting Development
of work plan Design proposals Project scheduling Tracking work Design coordination Construction
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phase Project close out Personal management skills Risk management
Project Management JumpStart Jul 02 2020 Prepare for a Project Management Career--Fast!
Project Management JumpStart gives you the solid grounding you need to approach a career in
project management with confidence: Understanding the skills of a successful project manager
Creating project schedules and budgets Winning the support of department managers Monitoring
project progress and taking corrective action Communicating and negotiating effectively Motivating
the people on whom the project depends Documenting the project clearly and professionally
Global Project Management Handbook: Planning, Organizing and Controlling International Projects,
Second Edition Aug 23 2019 Publisher's Note: Products purchased from Third Party sellers are not
guaranteed by the publisher for quality, authenticity, or access to any online entitlements included
with the product. Learn and apply successful international project management techniques
Contributors from 20+ nations reveal how current project management concepts and techniques can
be successfully applied in different political, cultural, and geographical settings. Learn how project
management is carried out in major countries such as Canada, China, Russia, Germany, France,
England -- and how these techniques can be applied globally. Case histories from around the world
provide lessons on the international application of project management 16 completely new chapters
including ones on the rebuilding of Iraq, project management in outsourcing initiatives, and
developing multinational teams
Project Management for Small Projects, Third Edition Feb 09 2021 Project Management for
Small Projects shows you how to tailor bureaucratic planning processes to a sleek minimum while
still keeping your project running like a well-oiled machine. Managing projects requires time, effort,
and discipline, regardless of the project size. The difference between managing larger and smaller
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projects is not only the amount of time, effort, and discipline but also the processes and tools. For
years, this book has helped managers of small projects design scalable processes and simplified
tools for immediate use in managing small projects. And since most small projects tend to be similar
in structure or outcome, a template for one project can be used for future projects. This third edition
has been updated to align with the Project Management Institute's Project Management Body of
Knowledge (PMBOK®) and provides new tools, templates, and techniques to support the revised
processes. In addition, there is new material on agile project management and on the essential
leadership skills for small-project managers. (PMBOK® is a trademark of the Project Management
Institute Inc., which is registered in the United States and other nations.)
Project Management For Dummies Jul 26 2022 The bestselling 'bible' of project management In
today's time-crunched, cost-conscious global business environment, tight project deadlines and
stringent expectations are the norm. So how can you juggle all the skills and responsibilities it takes
to shine as a project management maven? Updated in a brand-new edition, Project Management For
Dummies offers everything you need to successfully manage projects from start to finish—without
ever dropping the ball. Written by a well-known project management expert, this hands-on guide
takes the perplexity out of being a successful PM, laying out all the steps to take your organizational,
planning, and execution skills to new heights. Whether it's managing distressed projects, embracing
the use of social media to drive efficiency and improve socialization, or resolving conflicts that occur
during a project, the soup-to-nuts guidance inside will help you wear your project management hat
more prominently—and proudly. Get the latest in industry best practices reflecting PMBOK 6
Motivate any team to gain maximum productivity Execute projects on time and with maximum
efficiency Prepare for the Project Management Professional (PMP) certification exam It's never been
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easier to execute projects on time, on budget, and with maximum efficiency.
A Project Manager's Book of Forms Sep 16 2021 Essential project management forms aligned to
the PMBOK® Guide—Sixth Edition A Project Manager's Book of Forms is an essential companion to
the Project Management Institute's A Guide to the Project Management Body of Knowledge. Packed
with ready-made forms for managing every stage in any project, this book offers both new and
experienced project managers an invaluable resource for thorough documentation and repeatable
processes. Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and controlling, and closing; each form can be used as-is
directly from the book, or downloaded from the companion website and tailored to your project's
unique needs. This new third edition has been updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle, technical project management, leadership,
strategic and business management, and more. The PMBOK® Guide is the primary reference for
project management, and the final authority on best practices—but implementation can quickly
become complex for new managers on large projects, or even experienced managers juggling
multiple projects with multiple demands. This book helps you stay organized and on-track, helping
you ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms for
documenting every process group Customize each form to suit each project's specific needs
Organize project data and implement a repeatable management process Streamline PMBOK® Guide
implementation at any level of project management experience Instead of wasting time interpreting
and translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly and
easily implement project management concepts and practices.
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Project Management For Dummies Apr 23 2022 In today's time-pressured, cost-conscious global
business environment, tight project deadlines and stringent expectations are the norm. Project
Management For Dummies shows business professionals what works and what doesn't by examining
the field's best practices. You can learn how to organise, estimate, and schedule projects more
efficiently. Discover how to manage deliverables, issue changes, assess risks, maintain
communications, and live up to expectations by making the most of the latest technology and
software and by avoiding common problems that can trip up even the best project managers. This
adaptation includes: The latest methods to manage resources and stay on track and within budget
Coverage for dealing with the pros and cons of virtual teams Tips and information on setting
realistic expectations and meeting everyone’s needs Methods and strategies to get tasks done with
minimal staff Tips and advice for motivating a project team The latest concepts and fundamentals
behind best-practice project management techniques The mindset and skill set of today’s most
effective project managers—what it really takes to guarantee a successful project Information on
how to involve project audiences by conducting a Stakeholder Analysis Trends and tough project
types Assessment tools to determine strengths and weaknesses for everything from choosing
software to selecting a project team Tactics for team motivation and the hottest risk management
strategies
Making It Happen Oct 17 2021 Making It Happen: A Non-Technical Guide to ProjectManagement
provides a fresh and clear approach to projectmanagement. Written in the form of a novel, it covers
the basics ofproject management in a friendly, interesting, and memorable way. Will Campbell, a
reasonably competent middle manager, issuddenly thrust into managing a high-profile project that
couldmake or break his career. With no project management experience,and armed only with the
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guidance of his eccentric menror, Martha,Will learns the hard way. As Will navigates the rough seas
ofcompany politics, treacherous competition, and a project swirlingout of control, he narrowly
evades many pitfalls, and masters someindispensable project management tools along the way.
Against the backdrop of this personal drama, a simple, rationalapproach to project management
unfolds. Will's ability to graspthese principles is the key to his survival, and could be the keyto yours.
Making It Happen enables the reader to transformrisky, real-life situations into success. * Provides a
simple, non-technical approach, useful to anybusiness person involved in teams or managing
projects * Offers practical tools and principles that will make anyproject a success: from office
moves to product roll-outs, systemsimplementations to training program delivery, and everything
inbetween * Boxes, definitions, and charts highlight key points andpractical project management
tips.
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