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The Leader AZIMUTH Check Jul 01 2020 "Enhancing the leadership
skills of Soldiers is of primary importance to the U.S. Army. A critical
step in the process of leader development is self-awareness through
self-assessment. Such insight is important because identifying and
assessing trainable competencies that facilitate maximum leadership
effectiveness creates a strategic advantage. This report describes the
psychometric properties and common competencies assessed by the
Leader AZIMUTH Check, a 360-degree feedback instrument for Army
leaders. The AZIMUTH was designed and implemented by the Army
Research Institute (ARI) to improve leader common competency
development, leader-directed feedback, and enhance leader selfawareness. The purposes of the present research project were to
establish a factor structure of common competencies, the minimum
number of raters required for adequate reliability, conceptual
agreement across rating sources, rating patterns and behaviors, and
validity evidence of the AZIMUTH."--DTIC.
Leadership Education and Training (LET 1) Apr 10 2021
Army Forty Hour Discussion Leader's Course Nov 24 2019
The Ballard Rules Jul 25 2022 Lots of people write leadership books,
but Greg Ballard had the confidence to put his own advice into
practice personally. This new edition is full of great counsel, all roadtested in one of the toughest leadership challenges our society has to
offer -Mitch Daniels, former governor of the state of Indiana and
president of Purdue University Greg Ballard has formulated a
remarkable list of rules for successful leadership and demonstrated
their validity with historic service as mayor of Indianapolis -Richard G.
Lugar, United States senator [ret.] Greg Ballard was an extraordinary
mayor. He was an exceptional leader and served with humility,
passion, creativity, integrity, inclusion, and the highest possible
aspiration for his city. He did all of this with compassion, kindness,
and unusual commitment. He and his wife are great parents and,
working together, gave our community terrific leadership -James T.
Morris, vice chairman of Pacers Sports & Entertainment Drawing on
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his experiences in the US Marines, in the corporate world, as a coach,
and as a small-business owner, Greg Ballard now publishes his concise
yet definitive guide for new, junior-, and middle-level leaders. In
addition to the realities, traits, and principles explained in the book, he
also details the two overarching responsibilities of leadership and
gives the three indicators of effective leadership. He also explains the
relationship between responsibility, accountability, and authority.
Additionally included are fourteen other thoughts, which are of great
value. The accumulated knowledge in this valuable book will greatly
benefit not only individuals in positions of responsibility but also those
companies or organizations that have multiple levels of leadership.
Effective Multi-Unit Leadership Aug 26 2022 There is a growing
recognition of the increasing importance of ‘local leadership’ practice
within multi-unit service contexts, given the threat to costly land-based
retail infrastructures from smart technologies. Multi-site organizations
are economically significant, but currently under-researched and
poorly understood. In Effective Multi-Unit Leadership, Chris Edger
looks at that key managerial cohort in the retail, hospitality and
service sectors operating between the centre and unit - the Multi-Unit
Leader (MUL). This district, area or regional manager, is tasked with
maximising revenue and profit from a complex and ambiguous
positional space, being sandwiched between the centre and unit,
facing the MUL paradox: how do they motivate unit managers and
team members to provide great service whilst simultaneously fulfilling
the Centre's compliance agenda? Based on extensive case study
research across a range of multi-unit service organisations, Edger
advances an Integrated Model of MUL that elucidates how key
activities (sales-led service, systems and standards - 3Ss) are driven
through behavioural practices (commitment, control and change - 3Cs)
underpinned by MUL personal characteristics (expertise, emotional
intelligence and energy - 3Es). Central to this model is the notion of
‘portfolio optimisation through social exchange’ (POSE) where MULs
apply ‘local leadership’, leveraging their portfolios through the deft
application of exchange-based currencies. Replete with case studies,
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Effective Multi-Unit Leadership will appeal to high potential unit
managers; existing multi-unit leaders who want to improve their
performance levels; and retail/service directors wishing to train and
coach their direct reports; as well as business educators and those
with an academic interest in organisational studies.
The Program Sep 22 2019 Discover the military’s keys to excellent
leadership and team building training The Program: Lessons From
Elite Military Units for Creating and Sustaining High Performing
Leaders and Teams offers a hands-on guide to the winning techniques
and tactics of The Program, the acclaimed team building and
leadership development company. Drawing on the actual experiences
of The Program’s instructors from their personal combat stories to
working with world-class athletic teams and successful corporations,
the book clearly shows how The Program’s training operations can
help to achieve life goals and ambitions. The Program offers a road
map that contains illustrative examples, ideas, and approaches for
improving teammates and leaders at all levels within an organization
of any size or type. Bring your organization to the next level of success
Discover how to hold your leaders and teammates to the highest
standards Understand how accountability increases effectiveness
Learn to communicate effectively This important book explores the
military’s leadership and team building concepts that can be
implemented to ensure an organization creates and sustains
performance that adheres to the highest standards of excellence.
From the Horse's Mouth Aug 22 2019
Effective Multi-unit Leadership Oct 16 2021 There is a growing
recognition of the increasing importance of local leadership practice
within multi-unit service contexts, given the threat to costly land-based
retail infrastructures from smart technologies. Multi-site organizations
are economically significant, but currently under-researched and
poorly understood.
Leadership Competencies for Clinical Managers Sep 15 2021 In
accordance with today's practice environment in which patient care is
delivered by a multidisciplinary healthcare team, Leadership
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Competencies for Clinical Managers focuses on the wider scope of
clinical leadership, addressing a range of different clinical managers,
including nurses, physical therapists, radiology and laboratory
managers, occupational therapists, and more. This text carefully
integrates theory, research, and practice and discusses those
leadership skills necessary to develop role competency.
Courage to Execute Feb 20 2022 How to build a culture of high
performance within your organization The U.S. military in general, and
its many elite organizations in particular, possesses a culture of high
performance. Courage to Execute outlines the six basic principles that
operate at the foundation of high performance, which include
leadership, organization, communication, knowledge, experience, and
discipline, known together as LOCKED. When all are practiced
effectively, teamwork emerges. But the most elusive quality that exists
at the heart of all elite military teams, the element that organizations
and businesses deeply desire to perform more efficiently and
effectively, is trust. Trust is easily spent, but hard won. Author James
Murphy, an employer of approximately fifty senior military officers
that have served in elite units such as the U.S. Navy Blue Angels, U.S.
Navy SEALS, and U.S. Army Rangers, shares a multitude of personal
leadership stories that illustrates the principles of LOCKED. Shares
compelling anecdotes from leaders in elite units of the U.S. Military
Written by James D. Murphy, founder and CEO of Afterburner, Inc.,
which has trained over 1.5 million executives, sales professionals, and
business people from every industry in Afterburner’s Flawless
Execution Model, and its unique, high-energy programs Courage to
Execute will help you develop effective leadership skills and build
high-performance teams that out-compete your rivals every time.
Leadership in Psychiatry May 11 2021 The psychiatric profession
must ensure that its next generation of leaders has the appropriate
skills to provide mental health services in the face of globalization and
urbanization, new technologies, and competing demands for shrinking
resources. Developing leadership skills and leaders is critical in order
to optimise the use of resources, their application, service planning
and delivery of services for patients and their families. This is the first
book on leadership (rather than management skills) to focus on
psychiatry and mental health care. Contributions from international
experts with clinical and non-clinical backgrounds pull together the
theories and practical skills required to be a successful leader. The
aim is to guide mental health professionals in general and
psychiatrists in particular on how to gain the relevant skills and on
how to utilise these skills and training to take on leadership roles in
clinical and organisational settings. The book covers the role of the
leader and the skills required for leadership, including chapters on
communication, decision-making, team development, mentoring,
gender issues in leadership, burnout and more. It includes a section on
assessment tools and learning material. Essential reading for all those
who aspire to lead in psychiatry!
The Human Side of Leadership: Navigating Emotions at Work Oct 04
2020 Despite the ubiquitous nature of emotions as part of the human
psyche, the emotional side of leadership is largely ignored in formal
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and informal training of managers, often resulting in
miscommunication and contributing to stress in the workplace.
Though concepts such as emotional intelligence have entered the
mainstream, they are often marginalized in managerial practice. This
book argues that without acknowledging the powerful influence of
emotions—your own as well as others'—managers are doomed to fail in
their interactions with employees, peers, and bosses, and ultimately in
their ability to manage and lead effectively. Ginsberg and Davies draw
from primary research, including interviews with managers in a
variety of settings, to introduce readers to the emotional side of
leadership and demonstrate its positive effects on individual and
organizational performance. They present practical tools for honing
emotional navigation skills and applying them toward decision making,
problem solving, communication, feedback, and performance
improvement. Any management decision that involves people (in other
words, any management decision) has an emotional component. Given
the ubiquitous nature of emotions as part of the human psyche, one
would expect leaders and managers to be well-trained and equipped to
deal with emotions in the workplace. On the contrary, the emotional
side of being a leader is largely ignored in formal and informal training
programs, often resulting in miscommunication between managers
and their employees, and contributing to workplace stress. Though
concepts such as emotional intelligence have entered the mainstream,
systematic development of skills in managing emotions in the
workplace have yet to emerge, and are often relegated to the touchyfeely end of the spectrum. This book argues that without
acknowledging the powerful influence of emotions—their own as well
as others'—managers are doomed to fail in their interactions with
employees, peers, and bosses, and ultimately in their ability to manage
and lead effectively. Ginsberg and Davies draw from primary research,
including interviews with managers in a variety of settings, to
introduce readers to the emotional side of leadership and demonstrate
its positive effects on individual and organizational performance. They
present practical tools for honing emotional navigation skills and
applying them toward decision making, problem solving,
communication, feedback, and performance improvement.
Leadership and Management Strategies for Creating Agile Universities
Apr 29 2020 The global higher education sector has changed
dramatically as universities continue to face unprecedented challenges
associated with the COVID-19 pandemic. Many are struggling to
navigate this crisis while maintaining high-quality course delivery,
ensuring strong student recruitment numbers, and providing clear
communication to staff and students. Issues have emerged at an
exponential rate, and coping with the pandemic has been particularly
difficult for universities as they serve several functions, such as being
educational institutions as well as major employers. Leadership and
Management Strategies for Creating Agile Universities reflects on the
challenges that higher education institutions have faced during the
pandemic and the associated projected socio-economic impact yet to
be felt. It also considers how different universities have addressed the
challenges so as to learn what has and has not worked and speculates
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what future implications exist for the vision of a new higher education
sector in a changing world. Covering topics such as developmental
leadership, IT governance, and lifelong learning, it is ideal for
policymakers, industry professionals, academicians, researchers,
governors, decision makers, teachers, and students.
Perceived Role and Effectiveness of the Unit Leader in Conducting
Unit Functions Dec 18 2021
Reinventing Leadership Development Jan 19 2022 Diese Buch
wendet sich an Profis aus Human Resources, Beratung und Lehre, an
Führungsverantwortliche und Managementtrainer: Sie gewinnen hier
ein tiefes, gemeinsames Fachverständnis für Leadership, zeitgemäßes
Leadership Development und für eine völlig neue Praxis. Das Buch
bewertet, welche Bedeutung die Leadership-Ansätze aus Industrie-,
Konsum- und Change-Zeitalter heute angesichts umbruchartiger
Entwicklungen in Organisationen und Führung haben. Es stellt
Leitkonzepte vor, an denen sich das Leadership Development
professionell ausrichten kann, beschreibt den neuen Aufgabenkern,
eine Leadership Brand zu schaffen und zu pflegen, und beleuchtet die
zunehmende Integration der Professionsfelder Leadership
Development und Organisationsentwicklung. Wie lassen sich die
Forderungen nach einem postheroischen, verbindenden Management,
das Management-Innovationen und Wettbewerbsvorteile auf den Weg
bringt, tatsächlich umsetzen? Das im Buch vorgestellte Fünf-WettenModell basiert auf einem integrierten Development-Ansatz, der
Führung als Wirkung im Unternehmenssystem fördert. Sie erfahren,
wie Sie einen normativen Rahmen für ein kontextbezogenes
Verständnis von Leadership-Schlüsselwirkungen setzen, wie Sie diesen
weiterentwickeln und wie sich daraus innovative
Entwicklungsportfolien für Personen, Teams und für eine Leadership
Community ableiten. Darüber hinaus finden Sie viele überzeugende
Praxistools.
The 10 Cardinal Sins of Leadership Apr 22 2022 Why do some
leaders succeed and others fail? Is there a magic ingredient that the
leaders must consider in their career journey to ensure the joy ride
does not turn into a nightmare? What is the key to maximizing leaders'
success in ways that are sustainable long term? The purpose of this
book is to provide a simple road map for leaders, aspiring leaders,
students, and anyone interested in the art of leadership to succeed in
high-risk environments. Often, leaders don’t know what they don’t
know. One main culprit is the lack of assessing, measuring, analyzing,
and addressing risk. Simply put, we don’t know what we don’t
measure. What is not known can and will eventually harm leaders,
organizations, and their customers. Change is the new normal and
only constant. As change grows, so does risk. Risk can be a friend or
foe to thought leaders. It all depends on perspective, insight, and
knowledge. Ignorance is never bliss, and leaders must leverage
knowledge to mitigate risks at every turn. In The 10 Cardinal Sins of
Leadership: What Thought Leaders Must Never Do to Succeed in
High-Risk Environments, readers will learn: How to identify, measure,
analyze, and address various types of risk How to determine if risk is a
friend or a foe Strategic planning concepts that will allow leaders to
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magnify, plan for, leverage, and marginalize risks long term Methods
to ensure that inclusion efforts do not become overly exclusive, thus
excluding key stakeholders and creating new levels of organizational
risk Techniques for looking back at organizational yesteryears to
create a high-performing journey map for the road ahead The value of
perspective – how we view things determines how we respond or wait
to be disrupted unknowingly
University Leadership and Public Policy in the Twenty-First
Century Jan 07 2021 Drawing on more than a decade of service as
president of one of Canada's major research universities, Peter
MacKinnon offers an insider's perspective on the challenges involved
in bringing students, faculty, and governments together in the pursuit
of excellence.
Handbook of Research on Pedagogical Innovations for
Sustainable Development Jul 13 2021 Summary: "This book brings
together case study examples in the fields of sustainability, sustainable
development, and education for sustainable development"-Leadership Lessons from West Point Mar 09 2021 With Leadership
Lessons from West Point as a guide, leaders in the business, nonprofit,
and government sectors can learn leadership techniques and practices
from contributors who are teaching or have taught at the U.S. Military
Academy at West Point and have served in positions of leadership that
span the globe. These military experts cover a broad range of topics
that are relevant to any leadership development program in any
sector. The articles in this important resource offer insight into what
leadership means to these experts—in both war and peacetime—and
describe their views on quiet leadership, mission, values, taking care
of people, organizational learning, and leading change.
The Military Leader Mar 29 2020 As a leader, you know that
developing leaders is crucial to your team’s success. You also know
that when life gets busy, meaningful leader development activities
take a back seat to the swarm of everyday tasks. Who has time to
discuss—let alone research and refine—quality content that will make
a real difference? Andrew Steadman has lived this frustration and
wrote The Military Leader to give leaders straightforward, highly
relevant, inspirational leader development insight they can use to
grow themselves and their teams. The Military Leader is your leader
development program when you don’t have time for one.
Leadership, Education, and Training Sep 03 2020
Transformational Nursing Leadership Aug 02 2020 Nursing leadership
is in crisis! Nurses are dissatisfied with their pr actice settings; with
the attitudes and behaviors of nurse managers; w ith limited
professional growth, advancement and achievement; with opp ressive
organizational hierarchies that hinder autonomy in practice; a nd with
the lack of job status and power.
Education and Military Leadership. A Study of the ROTC Dec 26 2019
Rapid turnover of ROTC officers, the decline in ROTC enrollment,
inadequate training for the specialized techniques of modem warfare,
and the quick obsolescence of technical training have created an acute
problem in the development of a body of highly-trained professional
career officers. This book takes a fresh view of this vital problem and
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provides a starting point for a revision of our methods for providing
the military leadership that our nation requires. Originally published in
1959. The Princeton Legacy Library uses the latest print-on-demand
technology to again make available previously out-of-print books from
the distinguished backlist of Princeton University Press. These editions
preserve the original texts of these important books while presenting
them in durable paperback and hardcover editions. The goal of the
Princeton Legacy Library is to vastly increase access to the rich
scholarly heritage found in the thousands of books published by
Princeton University Press since its founding in 1905.
Small Unit Leadership Oct 28 2022 Required reading for all present
and future leaders, this classic is for those who have to "get the job
done"--military or not.
Leadership and Followership in an Organizational Change Context Dec
06 2020 Often it seems that people place a spotlight on leaders and
disregard the probability that the success of the organization lies
somewhere in the followers. However, literature on followership is
often overlooked and research on it ignored. As organizations rapidly
change, it is essential to understand organizational change through
simultaneous discussions of both leaders and followers and the roles
they play in the ultimate success of the company. Leadership and
Followership in an Organizational Change Context is a pivotal
reference source that establishes the concept and definitions of
leadership and followership in the context of organizational change
and discusses the leadership and followership styles that can
contribute to organizational effectiveness. While highlighting topics
such as leadership style, employee engagement, and succession
planning, this book is ideally designed for managers, executives,
directors, upper-level management, business professionals,
academicians, researchers, industry professionals, and students
seeking current research on the types of changes that organizations
are facing and how such changes can be managed.
Powerful Leadership Through Coaching Jan 27 2020 On-going
coaching and development that can be a “game changer” for all
employees! All great coaches know how to ask good open-ended
questions and how to give effective feedback. They keep a balanced
and honest perspective that separates the person from the problem or
issue; coaching to leverage their unique strengths and helping them
improve weaknesses with a mindset focused on continuous
improvement. This ongoing coaching and development can be a “game
changer” for all people and teams with access to it. But what about the
teams and players that aren’t empowered—or even allowed—to expand
their roles? Or the team members whose careers don’t inspire or play
to their natural gifts, talents, and strengths? It’s painful for any
organization or manager when people on their team aren’t given the
tools to succeed; and more painful still when the team member doesn’t
yet realize it. But by coaching through leadership, any manager of any
organization can create a supportive structure that helps assign the
right roles, resources, tools, and career opportunities that will best
leverage their strengths. Determines coachability and readiness for
employee change and improvement Builds awareness to deal with the
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right issues, challenges, and opportunities Offers leaders/managers
the tools to help a performer leverage their greatest gifts, talents, and
strengths Allows for dialogue and tactics to close gaps in experience,
communication styles, and personality Guides managers in how to
have dialogue around difficult and important issues with their
employees Includes coaching principles, practices, and tools with
practical, real-world examples Offers strategies and tools to help
employees become more motivated for effective change, action, and
accountability Each chapter includes a series of powerful and
provocative coaching questions for any leader or manager to use
immediately in the workplace.
Becoming the Best in Our Field Nov 17 2021 Back Book Cover with
Picture Dr. Mulligan has developed three workbooks that helps team
unit leaders execute the Triangle Team Leadership Model: Becoming
the Best in Our Field with direct reports. The first is this workbook,
Becoming the Best in Our Field: The Team Unit Leader’s Plan. The
second is Becoming the Best in Our Field: The Team Unit Plan and the
third is Becoming the Best in Our Field: The Team Members’ Plan.
This workbook, only for team unit leaders, helps them develop a plan
that will transform themselves, direct reports and the team unit into
the best in their work field. Dr. Mulligan also developed the Mulligan
Leadership Analysis Survey to help employees grow as a leader. Dr.
Mulligan obtained his Ph.D. in counseling psychology from the
University of Georgia, M.A. in counseling from Michigan State
University and B.A. from Alma College. Dr. Mulligan is certified as a
Fellow Manager with the International Career Certification Institute.
Dr. Mulligan directed Century 21's Leadership & Management
Development Academy for several years and has been CEO of Mulligan
& Associates, a career management consulting firm, for the last 25
years where he has personally counseled over 100 CEO's, 500 Chief
Level Officers and 1,500 managers and professionals. Review
www.mikemulliganphd.com to learn about the Triangle Team
Leadership Model: Becoming the Best in Our Field program
Platoon Leader Jun 19 2019 A remarkable memoir of small unit
leadership and the coming of age of a young soldier in combat in
Vietnam. Truly a classic of military history. Col. James McDonough
graduated from West Point and served in Vietnam as an infantry
platoon leader in the legendary 173d Airborne Brigade.
Leadership Strategy and Tactics May 31 2020 The instant #1
international bestseller, Leadership Strategy and Tactics: Field
Manual by Jocko Willink is the essential and practical guide to
leadership and how to excel at it, from the co-author of the number
one New York Times bestseller Extreme Ownership. Leadership is the
most challenging of human endeavours. It is often misunderstood. It
can bewilder, mystify and frustrate even the most dedicated
practitioners. Leaders at all levels are often forced to use theoretical
guesswork to make decisions and lead their troops. It doesn’t have to
be that way. There are principles that can be applied and tenets that
can be followed. There are skills that can be learned and manoeuvres
that can be practised and executed. There are leadership strategies
and tactics that have been tested and proven on the battlefield, in
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business and in life. Retired Navy SEAL Officer Jocko Willink delivers
his powerful and pragmatic leadership methodology that teaches how
to lead any team in any situation to victory. Here, you will learn how
to: *Deal with egos and the problems they cause *Earn and build trust
with both your subordinates and superiors *Instil pride in your team,
without creating arrogance *Overcome challenges presented by a
micromanaging, indecisive or weak boss *Create a disciplined team
that regulates itself *Use leadership as a tool to teach, mentor, train
and correct behaviour of team members *Operate at a maximum level
of efficiency – and reap the rewards . . . and more. This book is step
one towards becoming the commander of your own life. The rest is up
to you.
Leadership in Action Mar 21 2022
The New CIO Leader Nov 05 2020 As information technology becomes
increasingly essential within organizations, the reputation and role of
the CIO has been diminishing To regain credibility and avoid
obscurity, CIOs must take on a larger, more strategic role. Here is a
blueprint for doing exactly that. This book shows how CIOs can bridge
the gap between IT and the rest of the organization and finally make
IT a strategic advantage rather than a cost sink.
What’s Wrong With Leadership? Jul 21 2019 Leadership
practitioners and those who seek to develop leadership are concerned
with whether they are using evidence-based best practices to develop
leadership capacity in themselves and others. Are we indeed using
best practices in the study, practice, and development of leadership?
This book seeks to draw attention to the limitations of extant work on
leadership, and to provide suggestions for a way forward. Presenting
chapters on topics ranging from research methodology, gender and
cross-cultural issues in leadership studies, and the role of the
humanities in our understanding of leadership, the book represents a
rigorous multidisciplinary collaboration. This is a must-read for
graduate students studying leadership, leadership consultants and
trainers, leadership scholars, and anyone who practices, teaches, or
seeks to develop leadership. It will help expand the horizons of how we
think about and practice leadership.
ICMLG2015-The 3rd International Conference on Management,
Leadership and Governance Feb 08 2021 The conference committee
encourages contributions on this wide range of topics through the use
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of a variety of rigorous approaches, including theoretical and empirical
papers employing qualitative, quantitative and critical methods.
Action-based research, case studies and work-in-progress/posters are
enthusiastically welcomed. PhD research, proposals for roundtable
discussions, practitioner contributions and product demonstrations
based on the conference themes are also invited.
Rules for Leadership Jun 24 2022
Executive Leadership Oct 24 2019 Strong managerial leadership is a
major factor in competitiveness and effectiveness in business.
Companies must establish a managerial organization structure that
puts competent managerial leaders into suitable roles. The aim of this
practical text is to provide a foundation for leadership at a down-toearth and understandable level.
Leadership for American Army Leaders Jun 12 2021
Lessons in Library Leadership May 23 2022 " Lessons in Library
Leadership: A Primer for Library Managers and Unit Leaders" takes on
the topic of management positions within libraries and how many of
them are filled by candidates with no formalized training. This lack of
preparation often leads to added stress as they scramble to learn how
to lead, to formulate departmental goals, to conduct effective
assessment, to think and plan strategically, to counsel employees, and
much more. This book will serve equally as a primer for librarians new
to management and those needing a refresher in basic management
concepts. Seasoned managers may also look to this guide as a quick
reference resource covering multiple management subjects. The
contents of the monograph include basic concepts, real word
examples/case studies, and bibliographic information for further
management skill development. Ideal for both new and currently
practicing library managers and leadersWritten from a librarian s
point of viewIncludes examples directly related to librariesCombines
theory and real-world examples in new and innovative ways"
Building Innovative Nurse Leaders at the Point of Care,An Issue
of Nursing Clinics Aug 14 2021 Together with Consulting Editor Dr.
Stephen Krau, Dr. Kelly Wolgast has put together a unique issue that
discusses nursing leadership. Expert authors have contributed clinical
review articles on the following topics: Sustainability Strategies and
Nursing; Building Skills in Policy, Advocacy, and Media to Promote
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Population Health; Integrating Technology Innovation Into Practice;
Leading Change in Nurse Bedside Shift Reporting; Decision-making at
the Bedside; Making Good Use of Your Limited Time; Nursing Model
of Care in Behavioral Health; Mentor Relationships to Build Individual
Leader Skills; Sepsis Management in the ED; Importance of GIS
Mapping and Disaster Preparedness; Nurse Characteristics and
Effects on Quality; Interprofessional Models of Care; Magnet and the
Direct Care Nurse; and Home Health Nursing Satisfaction and
Retention. Readers will come away with the information they need to
create a successful environment for nurses that ultimately results in
improving patient outcomes.
Multi-Unit Leadership Sep 27 2022 Multi-Unit Leadership is the
best-selling book used in over 170,000 businesses worldwide.
Managing multiple units requires significantly different skills than
managing just one. This book details those skills in seven distinct
stages and shares the best practices from successful multiunit leaders
worldwide. Perfect for regional managers and franchisees who need to
know the difference between hands-on management and indirect
influence. Written in a detailed and fun format perfect for today's
Digital Age leaders, Multiunit Leadership examines the unique role
and requirements of managers who are responsible for two to forty
units. Our research with over 500 successful Multi-Unit Leaders
(MULs) reveals the best practices and unique expertise that
differentiates high-performing mulitunit leaders from average ones.
Chockablock-full of specific examples, expert opinion and case-study
scenarios, the seven leadership stages outlined in the book include:
Brand Ambassador, Servant Leadership, Marketing Guru, Head Coach,
Talent Scout, Synergist and Goal-Getter. You'll learn how to better
manage time and projects, how to develop stronger teams, how to get
maximum impact from your store visits, and how to consistently build
sales by working smarter, not harder. Readers can assess their own
strengths and challenges compared to the industry's best MULs at the
end of each chapter and compile their own best practices relative to
people, performance, and productivity. Companies using the book
include McDonald's, American Express, Coca-Cola, Starbucks, Target,
Jiffy Lube, Supercuts, Applebee's, and Sam's Club.
Operational Assessment of Tools for Accelerating Leader
Development Feb 26 2020
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